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What is Impact Investing?
We add Place

Financial First

= Fiduciary
standards of
expected risk and
returns

= Rigorous due
diligence
processes
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Impact Investing Continuum

THE F.B. HERON FOUNDATION’'S CONTINUUM OF MISSION-RELATED INVESTING

BELOW MARKET-RATE INVESTMENTS
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Impact Investing Themes

Illustrative Landscape of Impact Themes with Asset Class Exposures
Assct Classcs Assct Classcs
z
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]mpact lnvesting Initiative Solutions for Impact Investors: From Strategy to Implementation



Liquidity and scale for
supporting corporate
municipal investments

Intentional
Impacts by  EESEEES
Asset Class

Promote sustainable real
estate development,
job creation

conditions

Real Estate

Private Equity/ ———— : :::;tl:\nuer::g/

Venture Capital Savings

To finance local small
businesses and
non-profits lending

Company formation, job
creation and sustainable
development

Build long term assets in
water, transit, enerqgy,
housing, schools, etc.

Bay Area M’
Impact Investing Initiative 6



Target Asset Owners

3 )

‘ )

e SAN \QSILIL'()N VALLEY

~f'.’\\\T ]1'\\> . FRANCISCO community foundation
T FOUNDATION

United | R
LS, vells Fargo

United Way of the Bay Area
STANFORD
UNIVERSITY

F

CalPERS HOW WILL YOU SPEND YOUR FUTURE?

SamCERA

IRA, 401(k), defined contribution plans,
private trusts, family offices
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The Impact Investing Intermediary

1|

Increased Services Integrate ESG factors and

corporate activism

I

Economic Prosperity

Allocate portion for place-based
mission aligned bonds

v

Seek and prioritize
sustainable local impact N

Bay Area d—n'

—> Impact lnvesﬁrfglnitiaﬁve ) i .
Target regional co-investing in

public / private partnerships
]
| ¢

4

Increased SF Bay

Expect long term local company
formation and job creation R
|

I

Enhanced Wealth Creation ? ‘

Investment
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Bay Area Companies and Engagement

= Chevron -
Richmond project

ouRHOME

= Silicon Valley
companies

bordering on Bay
Sponge project

v PN
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Water Reclamation Partnership B
Apple Inc. + City of Sunnyvale CA Investors

How-To Guide

Deal & Terms:

] ] -NevY we%tgr %igﬁJine, and booster pump linked to water treatment station — and avoids demands on fresh water
supply of Cupertino.
C I I m ate A' : t I O n =Total project capital: including planning, design and construction = $17.5 million
=Capital-contributions:
Apple Inc. = $4.8 million

- Cal-Water = $1.5 million
a e n g e City of Sunnyvale: $2.1 million
| ]

= Secure water delivery for |
increased demand (via
recycled water)

Climate Action Solution:
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BAIII Fixed Income — Bonds for housing,
infrastructure, transit, public spaces
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urban sustainability

Bay Area %‘m August 2016
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inancing Tools and Examples

1aAuD

Transportation / Gasoline

b with rebate to city P Vancouver, BC
} CITY ) Carbon Tax } Citywide Energy p Boulder, CO
BUDGETS } Big Polluters P Montgomery County, MD
} Low-and Zero- Emission

Connecticut
Renewable Energy Credits

User Fees

Developer Impact Fees Ouokland, CA

5

Public Benefit Funds P Montana
F
P

Foobates & Density Bonuses Vancouver, BC

» Trafflc Congestion Stockholm, Swaden

I
Elactric Vehicle (EV) Charging P Berkeloy, CA

General Obligation Philadelphia, PA

Green Bonds Los Angeles, CA
QECB: Qualified Energy Conservation Bond

I
I
I
QZAB: Qualified Zone Academy Bond P Kalispell, MT
I
I
k-

Richmond, CA
Investments ) Bonds

Industrial Revenue Bond San Francisco PUC | California I-Bank

Lease Revenue Bonds Community College League of California

Pooled Bond Financing Virginia Counties

» Energy Efficlency Loans P Milwaukee, Wi
* Lease Purchase Agreament P Baltimore, MD | Tennessee Valley Authority
L * PACE Loans p San Francisco, CA
eases
FINANCING EXTERNAL + * On-bill Financing NYSERDA
SUSTAINABLE Hos »
CITIES FUNDERS * State-Based Loans p California FIRST
* Federal Loans p FHA
* Utility Loans P PGAI
» Infrastructure Bank Financing P San Bernardino, CA
Funds + * Revolving Loan Funds p CLEEN
Special » Soclal Impact Bonds p Philadelphia, PA
Investments » Catastrophe Bond Issuance P Potential Pension Plan Tool
+ Loan Loss Reserve Funds P Kansas City, MO

* |FC, WorldBank Toolkit. Climate.Goy
Sources + + CleanCities Energy.Goy DSIRE org; eCivis.com; Grants.gov
b
£
rants ' Tools * Walls Fargo's Clean Tech Grants Clean Energy Group's Solar + Storage
* Foundations Donor-funded “accelerators” + competitions

»  Water Reclamation Partnership P Apple Inc. + City of Sunnyvale, CA
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alifornia Infrastructure Bank

Revolving Loan Fund

Climate Action
Challenge:

= Fund energy efficiency
projects

Cllmate Action Solution:
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Deal and Terms
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Key Metrics

Investors

How-To Guide

ncy projects.




Municipal Industrial Revenue Bonds ey et

Investors

San Francisco PUC — Wastewater Infrastructure Bonds

How-To Guide

Climate Action Challenge: Deal and Terms
i $240 million Wastewater Revenue Bond

= Build new waste water will fund eligible projects in sustainable
storm water management and wastewater

and storm water projects

. =The first certified green water bond to
mfrastru cture finance sustainable water infrastructure

nGreen infrastructure is a stormwater
management tool that takes advantage of
the natural processes of soils and plants
in order to slow down and clean
stormwater and keep it from overwhelming
the City's sewer system

m\Working to maintain the 100+ year

old, 900 mile long combined sewer system
and 17 pump stations that collect sewage
and storm water

Bay Area Mﬂ’
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Key Metrics

Tax Increment Financing (TIF):

Denver Urban Renewable Authority (DURA) HowTo Guta
Climate Action %ﬂeme“ cing to support redevelopment or rehabilitation of blighted real property

?éjlt fth% dgggbsgbnt th d alue of the property more than qui tpl ed to $5 million and

Chﬂ"&hg&‘ g;gquhoﬁgz B Xtﬂ%%rb%g 9"*' e the et new | incrementalincrege in revenug (r “ﬂ 5 625

= Fund redevelopment
and urban renewal
infrastructure

Climate Action Solution:
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Water Infrastructure Green Bond S
Los Angeles, CA $100 million investors

How-To Guide

Deal and Terms

] n
‘ I I m ate Act I O n BLO% Angeles issued $100 million in green bonds for wastewater system revenue

The City received ratlngs of “AA+/AA+/AA+” from S&P, Fltch and Kroll

ued to f|n ce the construction a rovement of the wastewate
C h a I I e n g e L gerggr? rOJec reatment system of tne g"t{/’ groug the susta‘lﬂrlla ﬁe development
]

4 n Tlg grug Interest Cost) = 3.945%, and an Average Life of 21.7 years for the

frastryctur includes, 6 ,700 miles of mainline sewers, 7 main interceptor sewers,

] E n h a n Ce Wate r ZPIoumplng Dlants. and 4 City-owned water reciamation plants
Infrastructure

Imp actlnvest Initiative
htt //emma Strora/ER890479-ER695548-ER1097054 . pdf



http://emma.msrb.org/ER890479-ER695548-ER1097054.pdf

BAIII Real Estate: single + multi-family
residential, commercial and industrial, LEED
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‘ BAIII Infrastructure: housing, transit, energy

zm{s bl
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‘ BAIII Private Equity: Double-bottom-line, low-moderate
income areas, green tech, environmental + social impact, jobs
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P3 and the Complex Capital Stack

—
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Public Resources

Tax credits and incentives

_——

N—

Risk Capital
Grants, PFS notes

_—

MRIs & PRIs
Low interest rate loans

Impact Investing Initiative

Equity Risk, Grants
Pay-For-Success notes

_ow interest rate
oans/guarantees

MRIs and PRIs

Public resources and
subsidies

Tax credits & incentives
Senior/fiduciary capital




Community Investing + BCDC Projects

= Create a Quarterback role to engage multiple
stakeholders and funders

= Collaborate and centralize the administration
and finance functions

= Opportunity Zones: investment benefits and
coordination for low income neighborhoods

= CDFIs offer local impact, safety in savings
= Small business lending and mentoring
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Public Private Partnerships and a Quarterback

- With collaboration for our mutually shared goals
and values, we can

connect our assets to our community,

participate in place-making across the capital
stack, and

promote regional sustainability, shared
prosperity and resilience.
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